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About Us

Hudson Strategy was launched to further support our
mission of increasing the survival rate of start-up and
growing businesses around the world. We believe the
right planning and strategic advice plays an important
role of business growth. The right decisions are critical
tosuccess.

Business owners cannot be expected to know
everything, they often need specialist advice and
support from those who are experts in a specific trade,
those who have experienced a specific problem, or those
who simply understand the fundamentals of starting a
business.

Our team at Hudson Strategy has been born from
specialist experience and vast industry knowledge.
Our consultants have decades of experience starting
and growing businesses, offering strategic or specialist
advice and have proven results of the work they’ve
delivered.

Before starting Hudson Outsourcing, Our founder Jill
worked as a business survival consultant, a fixer, she
often calls it, where she worked with businesses who
were experiencing problems, and she was called in to
put them right. Working with internal team members
and board of directors she soon had a reputation for
delivering results and helping clients spot problems
before they became too difficult to fix.

She now supports her team by implementing specialist
coaching and advice so clients can experience her level
of knowledge and skill via her trusted team.

Hudson has been built from the ground up, an initial
idea that has evolved over time. By effective planning
and careful consideration to client problems, we've
implemented the right solutions to support our clients
growth. With customers in 40+ countries and helping
2,000+ businesses, we can help you achieve results and
see longstanding success.




Are you bidding on
government contracts?

When deciding to start bidding on government contracts it’s
essential to have a solid bid / no bid strategy. It's too easy to
bid for everything that comes up with your dedicated keywords
and service offering, but just because you can deliver it, doesn’t
mean you should bid for it.

A'lot of time is wasted, and ROI will be low, if you embark on
government bidding with no clear strategy of how to do it.
When working with Hudson, we will assess your business, your
financials, your experience and client list and propose the most
cost-effective way to move forward with your bidding strategy.
Government bidding isn’t for everyone, and it requires a huge
investment of time, money and internal resources, but if you
get it right, you can see a quick return on investment and win
life changing contracts for your business.

Our consultants have decades of experience winning RFPsfrom
$10,000 to Sbillions and everything in between and they have
knowledge of working on both the buy and supply side of
bidding which means your strategy will be delivered with inside
knowledge of how buyers will critique your bid, further proving
the invaluable insight Hudson can provide your team.

Deliveredin partnership with Hudson Succeed, our experienced
bid team who have an impressive 87% success rate and have
worked with over fifteen different industries.

For more information on Hudson Succeed please visit - www.
hudson-bidwriters.com



http://www.hudson-bidwriters.com
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What’s included in a
Hudson Bid Strategy?

Included in our plans is:

Full analysis of your business

Financial analysis

Client review

Competitor analysis

Overview of how government are buying your products / services
Your bid / no bid strategy

Advice and guidance on where you're likely to see success
Market analysis for the markets your entering

Useful time saving software

Writing strategy

O 0O 0 0O 0O 0 0o o o o o

Pricing strategy




How We Work

Starting from

$650

Per Day




FAQS

What is your confidentiality policy?

We sign NDAs with all clients, so you can rest assured your information will
not be shared with any third parties. We won’t even disclose that you are
a client without your prior approval.

Who will deliver my strategy?

You will have an option when working with Hudson Strategy, for what level
of consultant you would like to work with. We have senior consultants, or
director level consultants. We will always advise the best option for your
business, but the decision is ultimately yours.

Will the work be delivered face to face or remotely?

COVID changed the way we work, and as a result of this our clients benefited
fromnot having to pay hefty travel fees when working with us. We now deliver
all work remotely, either on a one to one or with a group of stakeholders at
your business. This has so many benefits for our clients. It means we can
be flexible with diary changes. We can be more accessible when we're
needed, and we can jump onto urgent tasks as and when required.

What are the benefits of investing in a strategy for a start-up business?

Starting a new business is often stressful. There are so many decisions
to make as a business owner, and no one can know everything. Having
access to qualified consultants takes a lot of that stress away. Your
Hudson consultants aren’t just the developers of your processes and
procedures, they become your mentor, your go-to advisor and they’ll share
your problems and help you find solutions. Making the process of starting
abusiness easier and more efficient.

What is the cost of your service?

We have a two-tiered approach to costing our services, but we keep it
simple.

You'llalways be delivered with a proposal and a fixed price in advance of any
work being carried out and you will always be presented with two options.
To work with a senior consultant, you will be charged a day rate of $650
per day, to work with a director level consultant with a minimum of fifteen
years-experience, you will be charged a day rate of S900 per day.

What will the consultants need from me in order to get started?

When you decide to work with us, we would have already conducted several
Zoom meetings, so your dedicated consultant will have prior knowledge
of your business and what your objectives are. This allows us to produce a
questionnaire which needs to be complete by you, and we can do this either
email, telephone or Zoom. The more information you give us, the more we
can help. Itis essential that you're honest with us during this process. If
your start-up budgetis tight, let us know and we can ensure our solutions
fit within your budget, if your business is experiencing difficulty tell us as
the solutions we create are likely to be different. Rest assured, whatever
you share with us during this fact-finding mission will be kept confidential.

| see that Hudson is a global business, will my consultant be based in the
same country as me?

This depends, sometimes the best consultant for a business in the UK will
be based in America. If you're looking for someone to help with a growth
strategy for example and you're looking to expand overseas, it’simportant
we set you up with the right consultant to deliver the service you're paying
us for. Rest assured, we will always tell you in advance who we recommend
you work with, given their experience and knowledge of your sector, the
markets you want to enter and the problems you're trying to fix.

How will the end-product be delivered?

That depends on what you need, but it will always be documented in your
proposal, which is how we propose exactly what we will deliver for the price.
Some clients like us to formally present the strategy to their board, so your
finished product would be a formal presentation and a presentation as a
takeaway, others want us to write up a formal strategy for them to digest
and implement internally, and others just need guidance, support and
more of a mentor relationship to ensure the proposed strategic changes
areimplemented. We deliver what works best for you.
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Get in touch today, to discuss our robust offering.

US Head Office: 689-6006-210

Florida (US Head Office) = Durham (UK Head Office) Manchester

e-Spaces, 333 S Harewood House, Bowburn  First Floor, Swan Buildings,
Garland Ave Floor 13, North Industrial Estate, 20 Swan Street,
Orlando, FL 32801 Bowburn, Durham, Manchester,

DH6 5PF M4 5JW

London
Kemp House,
152 City Road,
London,

EC1V 2NX



